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UHY Consultancy UK boasts extensive experience in delivering cost
improvement programmes using advanced PMO techniques. Our proven
track record of success is rooted in our collaborative approach, working
closely with clinical, particularly medical, and operational staff to ensure full

engagement and support.

At UHY Consultancy, we have significant
experience in transformation and cost
improvement programmes, and our team
has successfully worked across all
commissioner and provider sectors with a
focus on "cost out" rather than "cost shift."

We offer a wide range of services to help
you achieve financial efficiencies without
compromising on quality. Our approach
includes:

e Collaborative engagement: We work
hand-in-hand with clinical, operational,
and management staff to identify and
target appropriate areas for operational
efficiencies and financial savings.

e User-friendly reporting: We establish
monitoring and reporting controls that
present information in an easy-to-
understand format, ensuring non-
finance staff can easily grasp the
achievement of efficiencies.

e Thorough documentation: Our detailed
Project Initiation Documents are fully
signed off by Operational and Clinical
Directors, as well as finance staff,
ensuring all plans are well-supported
and approved.

Our approach ensures ongoing success
through meticulous planning and
confinuous oversight:

e Targeted efficiency plans: We identify
potential areas for operational
efficiencies and financial savings,
tailoring our approach to your
organisation's specific needs.

e Continuous monitoring: We conduct
regular assessments to ensure the
ongoing monitoring of efficiency plans,
with clear reporting to the Finance
Committee and Board.

e Quality Impact Assessments (QIA): We
ensure QIAs have been undertaken and
monitored, ensuring the integrity and
quality of services are maintained.

At UHY Consultancy, we are committed to
helping you navigate financial pressures
and achieve lasting efficiencies. Our
comprehensive, collaborative approach
ensures that all plans are well-supported,
meticulously monitored, and effectively
executed.

Contact us: enquiries@uhyconsultancy.co.uk



