7UHY

Electronic Patient Record (EPR) Implementation Support

We provide specialist financial and project management support to NHS Trusts undertaking the

implementation of an Electronic Patient Record (EPR) system. With extensive experience in NHS finance,

business case development, and strategic project management, we help ensure a smooth transition to

digital healthcare.
Financial Support

Business Case Development: We support NHS
Trusts in preparing Green Book-compliant
Outline and Full Business Cases (OBC/FBC),
ensuring robust financial and economic cases,
including the completion of NHS

Comprehensive Investment Appraisal Models.

Cost-Benefit

comprehensive financial modelling, evaluating

Analysis: We conduct

costs, benefits, and return on investment to

justify EPR implementation.

Funding and Budget Planning: We assist in
securing funding, aligning budgets with NHS
strategic priorities, and ensuring compliance

with financial regulations.

Risk and Sensitivity Analysis: We identify
financial risks and model scenarios to mitigate

uncertainties in EPR investments.

Benefits Realisation. We support the
formulation and validation of benefit schemes,

as well as the ongoing monitoring and reporting.
Contract Negotiations

Negotiation Support: Our experts assist in
negotiating contracts with EPR vendors,

ensuring optimal terms and conditions.

Risk Mitigation: We identify and mitigate risks
associated with contract agreements.

ZUHY Helping you prosper

Project Management Support

Programme Governance & Oversight: We
establish and manage governance structures,
ensuring stakeholder alignment and

accountability.

Implementation Planning: We develop
detailed project plans, timelines, and resource
allocation strategies to streamline EPR

deployment.

Change Management &  Stakeholder
Engagement: We support Trusts in managing
organisational change, engaging clinicians, IT
teams, and senior leadership.

Performance Monitoring &  Benefits
Realisation: We track progress against KPls,
ensuring that financial and operational
benefits are delivered as planned.

Engaging Presentations: We prepare and
deliver compelling presentations to NHSE and
Trust Boards, highlighting the strategic
benefits and financial implications of EPR
implementation to obtain approvals.

Contact us: enquiries@uhyconsultancy.co.uk
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